Minutes of the Dover Strait User Working Group (DSUWG)
Langdon Battery - 12th September 2006 at 1030

Present

Simon Richardson

SR
P&O

Jesper Christensen

JC
Maersk

Mike Cory


MC
Norfolk Line

Guy Peto


GP
Nautical Institute

Fabien Raffray

FR
Cross Gris Nez

Roy Bird


RB
Dover Harbour

Patrick Deneire

PD
TransEuropa

Mike Martin


MM
Dover SAC

Michael Oram


MO
CS&PF

Jean-Jacques Morvant 
JJM
Cross Gris Nez

Msr Evrard


SE
SNSM

Msr Carlot


PC
SNSM
Michael Read


MR
CSA

Michael Powell

MP
CHIRP

Roger Francis


RF
Pilot

Dennis Robinson

DR
Pilot

Eric Meare


EM
MCA

Gordon Wise


GW
MCA

1.
Introductions

Health & Safety information


General introductions around the table


Apologies received from 



Mike Toogood



Nick Dunn


Kevin Root



Terry Hughes
2.
Matters arising from last minutes

Unofficial Ferry Traffic Separation Scheme (UFTSS).  Mike Toogood took this to UKSON who did not agree that it should be published on UKHO charts and therefore it remains as unofficial.  There is a note on Dover Strait charts highlighting the large number of ferry movements between Dover and Calais and it was felt that this was sufficient.  SR accepts UKHO position, however there is a leisure waypoint in the UFTSS.  MO stated that this need not cause a problem and he has contacts that could get the waypoint moved.  The waypoint is also listed in Reeds but again MO has the contacts to get it removed or changed.  The details of the UFTTS could also be published in RYA magazine advising the leisure users of its existence and asking them to avoid it.  RB & MO can approach Yacht clubs and RYA respectively.
ACTION MT to publish route and pass to RB & MO

ACTION RB & MO to approach their contacts with information.

Maersk would also like to set up an UFTSS for their vessels to avoid situations developing.  EM suggested a sub-group of Ferry Operators be established and report back next meeting.
ACTION MC to develop the group and contact other companies

Pleasure Craft.  Covered above.

Road Show.  There was nothing to report from this. SeaVision was not the right venue for the right audience, however funding approved for County Show with a much bigger audience.  RB suggested liaising with RNLI for Sea Safety Lectures.  MO suggested that suitable articles always welcome in RYA/PBO magazines.

ACTION GW to liaise with MO and RNLI

Fishing Vessels and Code Boats.   EM reminded the meeting that the Dover Strait is an International Waterway and therefore these vessels cannot be told where to go or what to do.  It would be difficult to think of a way of controlling them.  French, Dutch and Belgian boats account for most of the vessels concerned.  JJM informed the meeting that there was an historic practice amongst the Boulogne fishing vessels, and this was slowly being changed by education of the newer skippers and the message filtering back to the older ones.  He stressed that changes are happening but it does need time.  RF felt that their pressure for adherence to Rule 10 should be sought.  MM felt that concentrations in the previous problem areas were decreasing and this was supported by GW and other ferry operators.  PD stated that there were no problems reported on the Northern Routes. 
Diving.  MM said that the situation had been largely resolved but would keep this item ongoing.

Cross Channel Swims.  A lengthy debate covering a range of issues about this activity.  SR felt that the situation that occurred recently involving 3 swims taking place in reduced visibility was not only dangerous but questioned whether the pilots did any form of risk assessment.  MO stated that in this case the visibility had reduced once the swim was started and that risk assessment had taken place and a decision made to continue the swims.  
MO felt that commercial ships would not reply to calls made to them on VHF Channel 16.  The meeting agreed that this was against MCA policy of navigation by radio.  MO further stated that CS&PF would instruct their vessels to fit AIS or indeed any equipment that would enable this activity to continue.  
JJM felt that this was a growing activity and the Dover Strait involved a highly complex model of ship speeds and navigational constraints.  He then produced several radar charts to the meeting showing various situations which he felt should that the safety of other users could be compromised.  MP stated that he had received one complaint from a master about this activity.  EM stressed to both associations that they should take action and talk about saturation before problems came to a head and sanctions might be imposed.  
MR stated that his association had taken onboard what the French Authorities had asked some 5 years ago and had reduced the number of swims that they escorted.  
MO requested that the MCA should give guidance about this subject and what the MCA would like to see done.  He stated that already they had advance bookings as far ahead as 2008 and people paid a lot of money to do this challenge.  EM stated in response to MO request for guidance that all swims should be in accordance with the regulations.  JJM reiterated that the problem for the French as for Dover was the sheer numbers taking place at any one time.  MO was adamant that his pilots posed no bigger threat to other users than the number of leisure users of the Dover Strait in summer.  SR felt that the maximum number at any one time should be 3 attempts and that they should not start at all in reduced visibility and that if the visibility reduced during the crossing they should abort the attempt.  EM brought this item to a close.
Co-ordinates on the Broadcasts.  RF – Great Benefit and much appreciated!! Can the French do the same please?  FR said that he would try to implement it in 1 or 2 months.

ACTION FR

Deep Water Route Use.   EM reminded the meeting that there is no discretion to this and that vessels of less than 16 metres should pass to the south and east of the Sandettie Bank.  It was recommended that Dover Coastguard should resume the DWR Survey and further to commence contravention action on vessels using the DWR whose draught is less than 16 metres.  The French do not have a problem with this proposal, as even though the DWR is in the NEL it is part of UK Territorial Waters.  Feedback to be supplied next meeting.
ACTION MT

F3 – Item in the Agenda.

3.    Direct Notification of incidents involving Ferries.

PD raised this item, based on a case of a contravention on the 5/11/05, reported to the flag state.  Company management were informed in June 06 by which time it was very difficult to investigate and resolve the issue.  PD requested that Dover CG and CGN inform ferry management immediately of any incident.  PD also felt that communication with the French needed to improve.  JJM said he would meet PD post meeting to discuss this.  EM suggested that it would be prudent if VDR information was saved at the time of any incident, and also if the vessel was in view but not directly concerned with an incident.  In this case having a different perspective would be most helpful.

4.    Close Quarters Situations
MC looking for safer transits and would welcome input from other companies.  The meeting agreed that this had been covered briefly in Matters Arising Section.

ACTION MC

5.    Concentration of Fishing Vessels

DR stated that his group members had been approached and they had come up with a number of problem areas where concentrations of fishing vessels would add an extra dimension to the problem.  He produced a chart for everyone (appendix 1).  Evidence of several areas but particularly to Deep Draught transits, viz South West Lane from South Falls to South of Varne particularly south of the Varne Bank.  In the North East Lane MPC to MDW and also in the area of the Vergoyer Bank.  DR also stated that his members were now bringing vessels through with draughts of 23 metres (26 metres with squat).  He asked if the UKSON and AFSONG could give consideration to ideas for keeping fishing vessel concentrations away from these areas.  EM and JJM both stated that education was working.

6.    Foxtrot 3
RF gave the meeting a progress report on the implementation time scale for the F3 wedge proposal.  The original timescale has slipped due to objections raised by the Netherlands Authorities, however, although the submission was withdrawn it has now be rescheduled and it is hoped for full approval in 2008.  RF did state that people involved in this proposal were a little bemused by the appearance of the P notice recently and assumes that the changes shown in this are leading to the full implementation in 2008.

7.    Cross Channel Swims – Item covered at length in Matters Arising

8.    Channel 16

Item raised by GW on behalf of MT concerning increased use of Channel 16.  However there were no real problems raised by the other members of the group.

9.    Aggregate Dredging

Item raised by GW on behalf of MT to bring the group up to date of developments of the dredging activities.  RF requested that MT email the charts and information to the Pilots again in case originals had been lost.  Pilots also thought the inclusion of these vessels when working in areas close to the lanes would be of benefit.

ACTION MT

10.    Any Other Business

DR asked if it was possible for the French to do Mayday, Pan and Securité broadcasts in English as well as French.  FR said he would do his best to educate his officers.
11.    Date of Next Meeting

Tuesday 13th March 2007 at 1030 UK Time at Langdon Battery.

The meeting concluded at 1330 approximately.

Appendix 1






EUROPILOTS
Submission to the 2nd Meeting of the 

Dover Strait Users Working Group.

At the first meeting of the Group on February 1st 2006, under item 5 and Item 11 on the Agenda, EUROPILOTS brought up the dangers posed by multiple fishing vessels (concentrations of Fishing Vessels) in “certain choke points” through the Dover Strait.

5.
Fishing Vessels & Code Boats

11.
Possibility of fishing restrictions

BH stated that codes cover working boats according to various criteria.  Angling boats and trawlers particularly have been causing problems.  MM stated that there needed to be some control as often the concentration of fishing vessels caused problems for traffic navigating the Strait.  GW said that he saw no way of the concentration being controlled if each individual vessel is in accordance with Rule 10(c) of the COLREGS and not impeding passage.  The subject of AIS being fitted to the smaller vessels was discussed and it was agreed that AIS is not an answer to collision avoidance and not a good idea for communication but should be used only as an aid to navigation.  DE stated that small French vessels cannot be detected on radar and reminded those present that the fishermen were mainly interested in earning their living and everything else came second to which PD agreed.  MP likened the fishing vessels using the Dover Strait to balloon flights across the approach to Heathrow airport with the need for separation without victimisation. GW pointed out that the lanes were widened in 1983 to give allowance for fishing vessels.  BH stated that on occasions a risk has been identified – this could be an issue that should be raised at a higher level by MT at the next UKSON meeting. JM informed the Group that fishing vessel operators came to Gris-Nez to be educated and also benefited from trips on the French ferries.  RB stated that unmarked fishing pots were an ongoing problem.












ACTION MT

The Group identified a recognizable risk and that this should be further taken up to the UKSON for consideration, and in the interim, EUROPILOTS would seek from their members some clarification of which, if any, specific areas needed to be examined.

EUROPILOTS has consulted its members and although by no means has this been a survey carried out with meticulous scientific methodology, the respondents are all Masters and Pilots of many years experience.

The movements of individual fishing vessels are not under discussion here, and those movements of individual fishing vessels are subject to the col-regs in any case. The problem here is one of multiple fishing vessels in concentration, and their random manoeuvres, in areas where navigation is already compromised by the seabed contours, shallow water, strong tidal streams and heavy commercial traffic other than fishing vessels.

A recent BBC Documentary on Trawlers highlighted the difficulty Trawler Skippers have with other Trawlers manoeuvres in close proximity!

Our members have identified these following areas, as of particular concern to them.

1. The Deep Draft Vessel “Abort Point” in the area in the North East Lane, close to the Bassurelle. Should weather/tidal condition be such that the transit of a Deep Drafted Vessel through the Dover Strait has to be aborted, then the area to the South of the Bassurelle Light Buoy is where any such manoeuvring will take place. Unexpected manoeuvres by a very large vessel in this locality will undoubtedly cause some consternation amongst traffic in close proximity and a concentration of fishing vessels also here in this area would considerably heighten the risk of collision, regardless of any warning which may be promulgated by Gris Nez Traffic/Dover Coastguard,

2. Close to the Vergoyer Bank. Here the D.W. Track lies very close to the western edge of the  Bank, and there is little room for manoeuvre by a large Deep Drafted vessel.

3. From Cap Gris Nez to the Ruytingen Bank, and from the South Falls to Folkestone, there is heavy crossing traffic, combined with the narrowing of the North East and South West Lanes with their heavy through traffic. There is already a heightened risk without the addition of of a concentration of fishing vessels.

4. The Deep Water Route, of the North East Lane, to the North of the Sandettie Bank. Deep Drafted Vessels are extremely limited in their ability to manoeuvre here and even single fishing vessels can pose a serious threat to safety. Concentrations of Fishing Vessels in this particular area make navigation hazardous in the extreme.

5. Pilot Stations. Whilst these, Wandelaar, Maas, N.E.Spit and Sunk are not specifically within the DSUWG area, taken in conjunction with the remarks of Lord Donaldson in his report on the Braer Inquiry where he highlighted the dangers inherent in the vicinity of Pilot Stations, if there are also concentrations of fishing vessels near the “Diamond” then those risks are magnified.

6. The “South Falls Bottleneck”. Where the South West lane narrows considerably, concentrations of fishing vessels here can severely restrict the ability of through traffic to manoeuvre safely, especially bearing in mind the proximity of the N.E. Lane D.W. Route

7. The “Channel” between the Varne bank and The Colbert Bank. This is a particularly narrow stretch of water with banks on either hand to limit manoeuvrability, particularly of Deep Drafted Vessels which are constrained to use this channel rather than pass to the North of the Varne , where the channel is wider but with less depth of water.

8. The area of shallow patches and wrecks to the South West of the Varne Bank. Large vessels are still constrained in their ability to manoeuvre here, a fact which might not be easily understood by smaller vessels.

It is our view that safety of navigation would be enhanced if concentrations of fishing vessels could be eliminated from these areas, and to this end would ask that the DSUWG put this to the UKSON for their consideration.

Captains C.J. Hughes,  J. Hunt,  D. Fuller, J.D. Robinson, G. Wright, M. Grimshaw,

Europilots Committee
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