Minutes of the Dover Strait User Working Group (DSUWG)
Langdon Battery – 11 March 2008 at 1030 hrs
Present:

	Peter Barber
	PB
	MCA

	Kaimes Beasley
	KB
	MCA

	Elaine Burnett
	EB
	MCA

	M. Carlot
	MC1
	SNSM Calais

	Mike Cory
	MC2
	Maersk Marine Services

	John Crone
	JC
	RYA

	Patrick Deneire
	PD
	Transeuropa Ferries

	M. Evrard
	ME
	SNSM Calais

	Capt. Roger Francis
	RF
	Europilots

	Mike Oram
	MO
	CS & PF

	Vaughan Patrick
	VP
	Maersk Marine Services

	Fabien Raffray
	FR
	CGN

	Michael Read
	MR
	CSA

	Capt Charles-Henri Resse
	CR
	Seafrance Ltd

	Capt Derek Richards
	DR
	Dirkzwager DS Pilot

	Capt Simon Richardson
	SR
	P & O Ferries

	Pascal Savouret
	PS
	Director, CGN

	Mike Toogood
	MT
	MCA

	Dave Webb
	DW
	P & O Ferries

	Gordon Wise
	GW
	MCA


Welcome and Health & Safety Briefing

	1.
	APOLOGIES
	

	
	Roger Barker/Trinity House
Roy Bird/Port of Dover

Allen Head/RNLI
	

	
	Ian Trebinski/Chamber of Shipping
Kevin Vallance/UKMP
Rob Brown, Thanet Council

	


	2.
	MINUTES OF LAST MEETING – ACTION POINTS
	

	
	
	

	
	Leisure Diving in the TSS
	

	
	Eric Meare had made contact with the Belgian authorities/dive boat ‘Divestar’ mentioned in the last minutes, but was still awaiting a response. As Eric is currently absent from work, Peter Barber will chase this up. 

Deep Water Route

The wording is being changed as discussed at the last meeting and the MGN will now state ‘should’ instead of ‘shall’.


	ACTION:PB



	
	AIS/Channel Crossings

MO confirmed that their pilot vessels were now equipped with AIS and classified as Leisure craft (although he would have preferred there to be a section such as ‘Safety’ but there is no such classification at present). MT stated that there is a new MIN covering this section of vessels and will advise the reference number for this document.


	ACTION:MT

	
	F3 Buoy

RF informed the meeting that the arrows on the chart marking the F3 buoy have now been split, making this clearer.
	

	
	
	

	3.
	CNIS MANAGER INTRODUCTION
	

	
	Kaimes informed the meeting of his past work and MCA experience (Hoverspeed, Watch Officer, Customer Manager-Technical Services) and is planning to visit members of the DSUWG individually over the coming months.
	

	
	
	

	4.
	DRAFT MGN ON NAVIGATION/TSS
	

	
	
	

	
	Mike Toogood updated the meeting on the status of the draft MGN now in production which will replace the currently separate MGNs 128 (Navigation) and 200 (TSS).  Reza Nosrati at MCA HQ has stated that comments contributed by SR and DW/P&O will be included in the draft.  SR said that when he saw the latest draft, his comments had not been included (as far as he could tell). He also stated that because this is an important MGN, he thinks there should be a further opportunity to read the draft. This proposal was seconded by RF.  MT responded that he could confirm that points raised will be incorporated and that P&O (and the Chamber of Shipping) will be involved.  SR also said that he thought there were problems with wording which he felt that, even with English as a first language, could be difficult to interpret. DR said that some time had been spent by himself and his colleagues going over the draft and asked if the MCA had received this draft and comments. MT responded that Roger Barker had been sent a draft copy but that this had apparently not been returned.  MT will contact either Duncan Glass or Roger Barker and confirm that this contribution has not 
	

	
	been overlooked.  MO asked if the MGN would include anything relating to Channel swimming crossings. He was concerned that some of these drafts did not include the Channel Crossing Associations and stated that, although small, they were nevertheless commercial. MT responded that those associations were currently covered by the attendance of representatives from bodies such as the RYA and that details should be then filtered down.
	ACTION:MT

	
	
	

	5.
	INFRINGEMENT OF COLREGS
	

	
	KB updated the group on the number of contraventions during the past six months (this figure covers the SW lane only – the NE lane being covered by CGN). Mandatory reporting contraventions, that is vessels not calling in their details as they cross the reporting line,  (known to us as Zombies) is 27. Contraventions of one or more parts of Rule 10 (known to us as Rogues) is 45 and Hazreps – near collisions or more serious manoeuvres likely to be taken up and investigated further by our Enforcement Branch is 6.  (Figures September 2007 to February 2008). DR asked what percentage this represented. The figures represent a very small percentage of total vessel movements. DR asked why the Coastguard do not have a duplex channel to enable calls to be made to us on a Channel that can convey details privately. KB asked why private calls would need to be made to us, rather than via our normal operating channels and DR responded that he deemed that there were situations when he might want to speak to us privately other than via a mobile phone. MT commented that if a report is called in to the Coastguard, it can (and has in the past on occasions) act as a deterrent to the vessel in question, because of the public embarrassment element.
PD made the point that in some cases, contraventions can take up to a year, potentially, to be resolved because a company investigating an incident and providing a solution can be just too long. He felt this was particularly the case with contraventions in French waters.  FR responded that he had spoken to their Paris office (who issue letters to the Flag state only,not owners) regarding the delay, but admitted that this can take some time. PD thought it would be helpful to be informed of incidents before letters were sent (or at the time of the contravention). MT commented that although the company and flag state are informed after the contraventions, the flag state response always tends to be slow. PS said that it depends on the infringement – i.e. in French waters with French regulations it can be quicker to process but outside of French waters – on the ‘high seas’ they are more difficult to deal with. 
	

	
	
	

	
	
	

	6.
	A.O.B.
	

	
	
	

	(1)
	SR said that in the last meeting minutes there was a reference to 11 attempts to swim the Channel on one day last summer.  He expressed concern that during the first DSUWG meeting there was a lengthy discussion on the number of these Channel crossings. The reason given at the time was that there was a limited number of attempts because of the number of pilots available. However, MO stated that since that time, the number of pilots had increased from 7 to 8  for CS&PF and from 3 to 6 at CSA. He asked what is the difference between channel swim crossings and ferries crossing? He also stated that the English Channel is seen as one of the ‘top swims’ in the world and if attempts are made to restrict crossings, then people would surely make attempts to do it without pilots (which would be much more dangerous). MR commented that the CSA is not a commercial business, but they do everything in their power to be aware of regulations and agreed with MO that they do their utmost to keep crossings professional. SR said that P&O concerns are more due to particular days, for instance when visibility is poor. MC2 asked how many days were occupied with crossings. MO responded approx 30 to 40. Their pilot vessels have now been instructed to have AIS on board, but he said that at times their pilots have had difficulty contacting larger vessels even on Channel 16 to warn them of their presence and again reiterated the point of the AIS ID showing as Leisure Craft.  
KB proposed to promulgate the 2008 cross channel event list to all ferry providers and all agreed this would be useful. PS said that CGN would appreciate more details re times of arrival in lanes etc, so this information can be added to broadcasts and also that spacing of boats is appreciated if crossings entail other vessels having to take evasive action. MO stated that all pilots reports are given to Coastguard and Dover Port, together with AIS. KB suggested that we could additionally promulgate movements from CSA. ME asked if a swimmer should be considered as a vessel, but it appears that if a swimmer boards the pilot boat during the crossing, the swim is deemed void, so that is not a possibility. After this lengthy discussion, KB summarised that there seemed to be no easy resolution to the debate but that improvements in the promulgation of notice may assist.
	

	
	
	

	(2)
	MC2 - Following a recent emergency on board a Maersk vessel last week, which resulted in a fatality, he wished to bring to CGN’s attention that although there was good co-operation between the vessel and CGN, on arrival in Dunkirk the ambulance was not there to meet the vessel until some time after the vessel had docked. PS responded that, because it was a fatality, the Police had to be informed, but that an ambulance should still have arrived and that he would investigate this particular incident and revert to Maersk.  However, MC2 did concede that because the Master of the vessel had pronounced that there were no life signs from the passenger concerned, this may have caused some confusion.
	

	
	
	

	(3)
	DR asked that when calling CGN, why were they asking questions concerning bunker/diesel content on board vessels? FR responded that this is a legal requirement - EC directive 2002/59 refers – they need to know if contents on board a vessel exceed 5000 tonnes and additionally, have a new reporting format.
	


	(4)
	RF informed the meeting that the F3 buoy ‘wedge’ will be implemented on 1st July this year.
	

	
	
	

	
	
	

	7.
	DATE OF NEXT MEETING
	

	
	Pascal Savouret has very kindly offered to host the next meeting at Cap Gris-Nez. A date of Tuesday 23 September 2008 was agreed and the starting time will be 1100 hrs French local time (1000 hrs BST).
	


