Minutes of the Dover Strait User Working Group (DSUWG)
Cross Gris Nez – 23 September 2008 at 1030 hrs
Present:

	Eric Meare
	EM1
	MCA

	Kaimes Beasley
	KB
	MCA

	Elaine Burnett
	EB
	MCA

	M. Carlot
	MC
	SNSM Calais

	Andy Perry
	AP
	Maersk Marine Services

	Allen Head
	AH
	RNLI

	Andrew Ashton
	AA
	RNLI

	Patrick Deneire
	PD
	Transeuropa Ferries

	Geoff Tully
	GT
	Ramsgate Harbour

	Capt. Roger Francis
	RF
	UKMPA

	Mike Oram
	MO
	CS & PF

	Jesper Christensen
	JP
	Norfolkline

	Tanguy LeGuern
	TL
	CGN

	Michael Read
	MR
	CSA

	Capt Charles-Henri Resse
	CR
	Seafrance 

	Sebastien Gosselin
	SG
	Seafrance 

	Eamon Mangan
	EM2
	Affaires Maritime

	Capt Simon Richardson
	SR
	P & O Ferries

	Pascal Savouret
	PS
	Director, CGN

	Roy Bird
	RB
	Dover Harbour Board

	Spike Hughes
	SH
	MCA

	Gordon Wise
	GW
	MCA


	1.
	WELCOME & APOLOGIES
	

	
	A warm welcome to CGN was given to attendees at the meeting by PS and responded to by KB to thank CGN for their hospitality in hosting the meeting.
	

	
	Apologies were received from Mike Toogood, MCA

	


	2.
	CONTRAVENTIONS/HAZREPS – South West Lane
	

	
	PS gave figures for the NW Lane – 6 in 10 months and 9 hazreps, 139 tug and tows and 102 swimmers.  KB gave the contravention figures for the SW Lane as 78 Rogues and 13 Hazreps and asked all to keep reporting any hazreps to him. He said that if all contraventions were reported there would be many more and there is approx one vessel of constrained draft per day.  EM asked how many had been prosecuted and KB response was 2 to 3 with on in particular which caused two close quarters situations. SR asked if in Rule 10 there was any particular reference to leisure craft? KB – It is mainly crossing contraventions but there has been a worrying increase in the number of leisure craft causing contraventions. MO: In local Yacht Clubs, the attitude is that the MCA will not bother them or prosecute them. PS: The main concern at present is that due to a rise in fuel costs, there is a problem caused by French fishing vessels who have blockaded part of the lane and there could be a further blockade to come by vessels who have no co-operation with Fishing Committees. The question was raised as to how many prosecutions there were for contraventions in France and EM2 stated that approx 80% of all infringements were passed to Police for interview then 50-60% were given a formal warning and at the last count there were 3 infringements prosecuted. Because of the problems in the fishing industry, many are not being prosecuted, they need greater detail in contravention reports. Dover will oblige. He offered to send details of these to Dover.  PS said that the blockade could cause major problems if it affected Calais port
	ACTION:EM2

	3.
	MINUTES OF LAST MEETING – ACTION POINTS
	

	
	
	

	
	Leisure Diving in the TSS
	

	
	Eric Meare had made contact with the Belgian authorities/dive boat ‘Divestar’ mentioned in the last minutes, but was still awaiting a response. This is still the case so EM to action. 


	ACTION:EM1


	
	AIS/Channel Crossings

KB: Advised that this action is still outstanding – KB will check MIN number with Mike Toogood.
Draft MGN on Navigation/TSS

MGN 364 has now been issued, which replaces MGN’s 128 (Navigation) and 200 (TSS).
	ACTION:KB

	
	F3 Buoy

RF had informed the last meeting that the arrows on the chart marking the F3 buoy had been split, making this clearer, but reported to this meeting that arrows were still not right and were in different places on different charts needs to be resolved. 
	ACTION:MT

	
	
	

	4.
	MISUSE OF AIS TEXT MESSAGES
	

	
	KB: This is more specifically addressed to Commercial companies but asked if all could please advise their respective associations or companies that we have the facility to make general broadcasts of abusive texts which will ensure some form of follow up action. JC: if you are getting these, are you contacting the company? KB: Yes. SR: on a wider perspective, are there any improvements in reducing erroneous transmissions? KB: The number of AIS discrepancies has diminished. RF: It seems mainly to be destination port problems. EM1: The problem is often the actual use of the equipment by crews.
	

	
	
	

	5.
	DEEP WATER ROUTE
	

	
	
	

	
	RF: There is still a problem of small ships going through the DWR which needs a conclusion. Is the solution to close the route when a deep draft vessel is going through it – would that be possible? EM1: How is that to be policed? GW: If we broadcasted, it could be made more common. KB: I am not aware of any incidents in the last 6 months. SR: If the trend is improving, should we maybe leave this for a while? PS: The idea would be to have more management in the lane in accordance with SN20 or possibly to have a broadcast or sometimes to veto part of the lane? Enforce more distance between vessels – sometimes vessels are just too close (if there were a rudder failure for example) and PS thinks we should develop some guidelines re speed. KB: The UK and French Authorities are commencing a joint project to look at some of the above aspects. The French Authorities’ view is to look more closely at imposing speed limit/veto of lanes. KB and Mike Toogood will be coming to meetings at CGN – the first to take place in the first week of October and this project will run for 6 months to establish the feasibility of increasing the level of traffic management in the Strait. EM: In Air Traffic Control aircraft fly at similar speeds but in the shipping world, there is a greater range of speeds and there could be a huge financial impact if speed limits were imposed. Also, some vessels are not capable of reducing speed. Moving from an information service to a regulatory service could be difficult. KB: Following the AFTAG meeting at which the suggestion was made for us to have a look at this area, the joint project has been established. SR: What part of the Strait would this affect? PS: It may be French Territorial Waters or it may be extended.. It could depend on AIS to something in the radar area and also a recommendation on speed and space between vessels. SR: I think that could cause concern among commercial companies. KB: The feasibility study is to see what is possible, but if anyone has any thoughts, do let me know. RF: Overtaking parts may be abused. PS: There are limitations on spillages etc – are the public willing to pay for a disaster if we could prove that there has been attempts to improve and consider the risks? Also, we would look at written comments. RF: There is a tangle at the Sandettie East Buoy – is there the possibility of a separation zone NE of the Sandettie East buoy to make ships route South?
	

	
	
	

	6.
	UNORTHODOX CROSSINGS
	

	
	MO:Stated that some time In 1990/91 the French declared that Channel Swims were an Orthodox Crossing in a letter addressed to the CSA. We don’t want to be mixed up with ‘silly’ crossings. KB: Informed the meeting that an individual known as ‘Fusion Man’ was planning to glide from France to the UK having been dropped from an aircraft, crossing the Channel using jet propelled wings and land by parachute in the UK.  There will also be an attempt by an individual to pedal a helium balloon from UK (Lydd) to France, depending on prevailing weather conditions.  MO: Said there is a raft crossing team from Belgium who had asked for assistance but not an escort and this enquiry had been passed to KB and PS. KB gave his thanks to MO and MR for fending off the wilder crossing suggestions. MO: I have tried to split crossings into intervals. The problem can be the speed at which swimmers are swimming which can be unknown until they are in the water.  SR: Said that there were no issues this year with Channel Swims. MO: Asked if having had AIS fitted makes them more visible. KB: Stated that the Ops Room at Dover tend to advise and was heartened to hear the report of no problems from SR. Maersk commented that as their vessels are running further North, they do not see many cross Channel swimmers. MO said there had been a problem with the new Seafrance vessel, Moliere, as it had an intermittent AIS signal. MR: Said that the CSA kept numbers as low as possible and everything had gone smoothly this season.
	

	
	
	

	7.
	WINDFARM UPDATE
	

	
	KB: Commencing in November, we anticipate lots of traffic out of Ramsgate Port in connection with building works, i.e. barge contractors etc and KB will send information to all, particularly Maersk and Transeuropa and he is dealing with the Onshore Site Manager. RF: Can the deep sea pilots also receive this information? PD: The more detail we can receive the better as it will be very useful. KB said there has been one notice to mariners issued already on this subject. AH asked if there were any evacuation plans in place. KB said he anticipated making contact re future exercises and SH commented that he will be progressing emergency procedures.
	ACTION:KB

	8.
	CONTRAVENTIONS BY LEISURE TRAFFIC
	

	
	
	

	
	This subject has been mainly covered under section 2. Contraventions/Hazreps in SW Lane but it was stated that there have been more this year. MO: Navigation lights (or lack of them) on yachts have caused problems and on some occasions he had seen yachts with no lights in the early hours of the morning. EM1 requested that the MCA be informed of these occasions, giving as many details as possible. KB asked in which area this had occurred. MO responded in the EITZ. KB also asked for names or any details that can be given of any future incidents.
	

	
	
	

	9.
	SPEED vs WEATHER CONDITIONS, DEPTH AVAILABLE & SHIPPING DENSITY
	

	
	
	

	
	This subject was largely covered under section 4 Deep Water Route, but a forum may be suggested as part of the meeting that KB and Mike Toogood will attend at CGN and KB will report back to the meeting on this subject. SR: Said that as the representative of the Chamber of Shipping also at this current DSUWG, he would like to be involved on their behalf and either he would be the contact or a Captain Sachdeva – SR to advise.
	ACTION: SR


	
	
	

	10.
	ANY OTHER BUSINESS
	

	
	
	

	(1)
	EM1 informed the meeting that Chris Boreham is the new Surveyor in Charge at Dover and in this new role he will be establishing a new group meeting of the Dover District Safety Council. This Safety Council was established following the Marchioness disaster and used to be held at the Orpington marine office, but now will be held at Dover Marine Office and the invitation was extended to all of the DSUWG group who may have an interest and it will also cover interested parties between the Medway and Littlehampton areas. This is a purely domestic meeting and there will be two meetings per year. It was suggested that it would be convenient if these meetings followed the DSUWG morning meeting following a lunch break. 
	

	
	
	

	(2)
	SR- Ferry Navigation Committee reported that there were no issues between the ferry companies.
	

	
	
	

	(3)
	SH informed the group on the Coastguard Industrial Action which has been ongoing for the last 18 months and there had been 2 one day strikes and one weekend strike but matters had not yet been resolved. There is a possibility of further action to come but timings are as yet unknown. SH thanked the representatives of the RNLI for their presence and assistance during the industrial action.
	


	(4)
	RF asked about Sunk monitoring and KB responded that this subject was ongoing.
	

	
	
	

	
	
	

	11.
	DATE OF NEXT MEETING
	

	
	The date of the next meeting has been proposed as Wednesday 4 March 2009 at Dover MRCC
	


