Minutes of the Dover Strait User Working Group (DSUWG)
Wednesday 4 March 2009 – Dover MRCC
Present:

	Eric Meare
	EM1
	MCA

	Kaimes Beasley
	KB
	MCA

	Elaine Burnett
	EB
	MCA

	M. Carlot
	MC
	SNSM Calais

	Allen Head
	AH
	RNLI

	Patrick Deneire
	PD
	Transeuropa Ferries

	Geoff Tully
	GT
	Ramsgate Harbour

	Capt. Roger Francis
	RF
	UKMPA

	Mike Oram
	MO
	CS & PF

	Jesper Christensen
	JP
	Norfolkline

	Michael Read
	MR
	CSA

	Sylvain Leducq
	SL
	Seafrance 

	Eamon Mangan
	EM2
	Affaires Maritime

	Capt Simon Richardson
	SR
	P & O Ferries

	Paul Lurton
	PL
	Director of Maritime Affairs, NPC Picardie

	Pascal Savouret
	PS
	Director, CGN

	Roy Bird
	RB
	Dover Harbour Board

	Tony Chester
	TC
	MCA

	Serge Carlot
	SC
	SNSI Lifeboat Chairman

	Nick Jordan
	NJ
	RYA South East

	Capt Neil Doyle
	ND
	Deep Sea & Coastal Pilots

	Capt Saurath Sachdeva
	SS
	

	Ron Gerdes
	RG
	BMT

	Jerry Stanley
	
	BMT

	Lee Rhodes
	
	BMT


	1.
	WELCOME & APOLOGIES

	
	KB welcomed all and introductions were made by all and our guests from BMT introduced.

	
	Apologies were received from Mike Toogood MCA, Derek Richards Dirkzwager Pilots, Roger Barker Trinity House, Sebastien Gosselin Seafrance, Tanguy LeGuern CGN and Andy Perry Maersk Marine Services.




	2.
	MINUTES OF THE LAST MEETING – ACTION POINTS

	
	1. EM2 – needed greater detail in contravention reports. EM2 gave an update on this and will give some documents to KB after the meeting.

2. Dive boat ‘Divestar’ mentioned in previous minutes EM1– no developments but not a lot of information received from Belgian Authorities.

3. KB – Min no check with Mike Toogood – to be carried forward. The F3 buoy chart markings – there are a lot of changes to charts currently in progress and hopefully this change will be incorporated. ACTION KB Carried Over
4. KB – Windfarm update – There have been delays to the start time and GT informed the meeting that it should start next week. Any future information will be promulgated to meeting members. ACTION KB Carried Over
5. SR attendance at forum, DWR – SR introduced Capt Sachdeva who will be the representative for the Chamber of Shipping at such a forum. 

	3.
	SIGNIFICANT EVENTS AND CONTRAVENTIONS

	
	

	
	Rogues, Zombies, Hazreps

	
	KB reported that it has been quite a quiet last 6 months with approx 18 Rogues and 15 Zombies but more Hazreps, two of which in particular involved Cross Channel ferries.

	
	French Fishing Vessels/Contraventions
EM2 told the group that there had been a protest by 17 French fishing vessels in October who blockaded the traffic in the NE Lane which caused a bit of panic, but there were no major problems. All vessels involved are being prosecuted – 9 on 3 April and others in November at the Boulogne court. Also in the April court will be Rule 10 infringements by 2 other vessels, so 11 in total. All details of contraventions sent by Dover, being in English, have to be translated into French before they can be taken to court and the way in which these details are presented needs to be discussed. Currently, English letters are sent and the French use tickboxes to indicate the contravention. KB will consult with our Enforcement Branch regarding bi-lingual texts for French contraventions. ACTION KB. 

During 2008 there were also 3 detentions under contraventions of Rule 10 – 2 in Dunkirk who were fined Euro 7000 and Euro 5000 respectively, which is the maximum fine in each case. In December a Belgian trawler was fined Euro 5000 for going against the traffic flow in the lane. Two weeks ago a vessel was given Euro 5000 bail and will appear in court in due course. Although a large part of the NE Lane is in French territorial waters, it can be difficult to prosecute and detain fishing vessels but more are being detained. KB asked how vessels were diverted and detained and EM2 replied that French law allows detainments in harbour for half a day to one day with a fine of up to Euro 7,500 which, particularly with foreign flagged vessels who would normally leave French ports following an infringement would be difficult to pursue through the court, this law allows some action to be taken whilst the vessel is still in French waters. EM1 asked how the vessels were detained at Dunkirk and EM2 replied that they were escorted to the harbour by Patrol Boats. MO asked if this would also apply to pleasure craft and EM2 responded it did and said that 2 weeks ago a motorboat was stopped in Boulogne as he cut through a lane. There can also be shorter time detentions such as 20-40 minutes if not answering VHF for instance, but is generally only applied to more major cases and this is being emphasised to French fishing vessels. KB asked if there was any likelihood of future blockades by fishing vessels and EM2 said at present all was calm. RF commented that there appeared to be an increase in the number of fishing vessels in the SE Lane and KB said this was correct – there has been an increase and that the Fisheries Protection vessel is patrolling more. KB then thanked EM2 for this interesting information.

	
	

	4.
	DEEP WATER ROUTE

	
	KB then played a hypercam to the group of a recent incident in the DWR (UK territorial waters) concerning two vessels -one of which was being piloted by RF, the other did not have a deep enough draught to warrant it being in the DWR which KB said gave a good illustration of what can happen. RF said following the incident it took two hours to come up to speed. The other vessel apparently reported that because it was carrying Class 7 (hazardous) goods it was using the DWR but it appears that CGN had no recollection of the vessel reporting this and PS was going to check the entries for that day (21 February 2009 at approx 0500UTC)in their log book.

ND asked what the response would be in that situation in French territorial waters and would any action be taken? PS said yes it would in CGN as part of their VTS duty was to provide information to alert to danger which may lessen any close quarters situation. ND said he had been in a similar situation to that one shown. 

	
	

	5.
	THE GREAT RACE

	
	

	
	KB said all may have seen some articles about this in the press and asked MO to give the group a brief on this. He said the press coverage had displayed a slightly unrealistic attitude to this event. The company Nova wanted to to revive the ‘Channel Challenge’ which involves top swimmers from around the world, by invitation only which would actually be 16 swimmers with pilot boats. It is proposed that this event will take place on 19 August when a Spring tide is due and will commence from Samphire Hoe in 3 separate units. MO produced a chart to show which course would be used which should not greatly affect the ferry crossing route. The swimmers would be swimming at a rate of approx 2.5 knots. The first set leaving at approx 1030 consisting of 7 male swimmers and 7 pilot boats, the second set at approx 1130 consisting of 6 female swimmers and 6 pilot boats and the third set comprising 3 x celebrity relay teams leaving at approx 1115 or 1145. There would also be 2 x RIBs – 1 press and 1 medical, and a total of 16 pilot boats. All pilots have been instructed to keep a course of approx 135 degrees and all would be both CS&PF and CSA pilot boats. The aim is to reach the French coast between CGN and Boulogne.  KB commented that he and CGN (PS) are currently discussing this event and a meeting including Kent Police, DHB Police, Kent County Council and promoters and pilot associations is scheduled for 31 March, as there is a concern that this event may draw both a large number of spectators, press and other boats which may try to follow the crossing alongside which causes a concern regarding SAR (search and rescue). ACTION KB – Invite CGN. The meeting therefore is to look at possible ways of preventing this and thus turning the event into a ‘mess’. MO said Nova have been involved in events such as the Great North Run and therefore will take on board the implications. EM1 asked if this date fell in the school summer holidays (it does). MO said he has made it clear to Nova that they do not want to encourage additional, unauthorised boats. PS said that on behalf of the French authorities, they are somewhat reserved and have safety concerns and said that the French opinion would be stated in a letter at a later date. MO said he thought this would be a similar event to the Dunkirk Little boats. NJ commented that in his experience a problem could arise with press boats going backwards and forwards amongst the swimmers and pilot boats to get TV shots. MO said all these concerns were being discussed with Nova at present. KB said he was concerned about spectators and pleasure craft and that would be discussed at the forthcoming meeting. SR said his concern would be that there would be up to 9 boats in the lanes at one time and that if a fogbank arose for instance, that could cause a nasty situation. MO said they had had 12 boats out at once before on other swims and will be taking a decision on the day regarding the weather and that pilot boats would be equipped with AIS. SR said that it had been debated at previous meetings of the DSUWG about lower numbers of boats and that AIS should not be relied upon entirely. MO said that in addition to AIS they would be using radar etc as well. He said that original ideas by the organisers were much wilder, including one request that traffic in the shipping lanes be halted whilst the swimmers crossed, but had informed them that this and other similar ideas were not possible and had also explained to Nova the rules governing the Strait. PS said that his main concerns were – safety of the swimmers, safety of other vessels and bystander numbers as SAR would have to cope with possible scenarios involving these groups, the weather conditions – pilot boats being a low target with a risk of collision and stressed the need that we must be very cautious. MO commented that from his experience there was not much for spectators to see once swimmers were in the water as it tends to be slow (although in this case with professional, Olympic standard, swimmers the crossing would be faster than usual. SL said that  regarding rescue and possible poor visibility that if Seafrance were to become involved in any rescue operation it would be much more complicated working in bad weather conditions, for instance launching lifeboats in fog, but said they would be prepared to offer radio assistance. KB said that the event could go ahead without the approval of MCA and CGN but MO said that if that were the case he would not go ahead with his pilots or those of the CSA. He said that Channel pilots can be regulated and controlled and that if Nova were to bring in outsiders, then it would be likely that once they crossed the separation line into French territorial waters they would be stopped and that he would not want this event to affect their future swimming crossings. MR said he would be delighted if the event went ahead but commented that he knew of previous races that had taken place around the proposed date and the weather had frequently been bad in that week. He also said he thought that being Olympic swimmers they would be likely to stay together because of their speed. He said that he had read on the internet of a second day’s charity run follwing this event but MO said although this was a possibility, he did not think it would happen. He said the swimmers would be in the shipping lanes for approx 2 to 3 hours. KB said in summary that all these concerns would be discussed at the scheduled meeting and he would keep the group updated.

	
	


	6.
	DOVER STRAIT RISK ASSESSMENT

	
	KB gave the group some background information on this section of our agenda. Following a recent AFSONG meeting, the French and UK had agreed to a jointly   funded risk assessment study with a view to putting forward to the IMO any resolutions from such an assessment. Following the tendering process BMT were awarded the contract with a view to putting a paper to the next IMO Navigation Committee based on their recommendations. PS said the French concern was regarding collisions between fishing vessels and others and also speed of vessels in the Strait. Ron Gerdes then gave his presentation regarding what information would be gathered for this research and from whom. (Copy presentation attached). After the presentation SS asked about the timeline, if there would be a list of outcomes and whether there would be a comparison given to other parts of the world. RG said they expected to make quite rapid progress with the assessment which would take approx 3 months. He said the outcomes would be likely to be on speed management – (a) how effective (b) cost impact and (c) overtaking/bunching and that there would also be recommendations regarding risk control options and measures. He said it was not in their brief to cover other areas but may look at other areas to augment information. PS asked about cost issues – liability limitations and cost to tax payers in the event of speed limitations. RG said they would use industry data regarding total costs of major incidents. SR asked about involvement of stakeholders and if there would be input on this point from other companies. RG said they would welcome information from anyone in the group and so would like to talk to interested parties. SR said he had a concern regarding speed limitations affecting ‘gaps’ in traffic used by ferries. RG said that these type of secondary effects would be included. KB said that any assistance from group members would be appreciated and thanked RG for his presentation.

	
	

	7.
	ANY OTHER BUSINESS

	
	

	
	1. The Dunkirk Little Ships return to Dunkirk was still scheduled for 2010 and that a Royal Navy frigate is likely to be part of the escort and that this event will hopefully meet agreement from the French authorities. The event would be run on the same lines as the one five years ago, departing Ramsgate Harbour so would not affect either P&O or Seafrance crossings.

2. This year’s Cross Channel Swimming dates would be promulgated to the ferry companies and other interested parties when available. ACTION KB

	8.
	DATE OF NEXT MEETING

	
	

	
	It is proposed that the next meeting will take place at Dover on Wednesday 2 September 2009 at 1030 hrs.


