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Minutes:

Elaine Burnett (EB)
	1.
	WELCOME & INTRODUCTIONS

	
	KB welcomed and thanked all for attending and introductions were made by all participants. Apologies were received from Roger Barker,Trinity House, Patricia Brooks, Deepsea & Coastal Pilots, Gerald Irvine, Nautical Institute, Dave Webb P&O, Kevin Vallance, UKMPA, M. Ribas, CGN and Spike Hughes and Mike Toogood, MCA  

	
	

	2.
	MINUTES OF LAST MEETING & ACTIONS ARISING

	
	· KB – Raise ongoing concerns re DWR with Navigation Safety Branch, MCA Southampton – nothing specific has been reported to KB since our last meeting. ND1 asked if we were yet including the ETA of vessels using the DWR in our broadcasts and KB said we have not yet done so and this task still to be implemented. ACTION 1 – KB to implement in broadcasts
· KB – Was to produce a bi-lingual form with Eamon Mangan for unorthodox crossing applications. KB informed the meeting that Eamon Mangan has now moved posts and TleG explained that he had moved to the Fisheries Department and his post has not been replaced at the moment. Permission for crossings is now being addressed to French authorities at Cherbourg.



	
	

	3.
	SIGNIFICANT EVENTS & CONTRAVENTIONS

	· 
	· KB informed the group that since the last meeting, there have been 71 contraventions of the COLREGs, 16 failures to make a mandatory report and 19 Hazardous Incident Reports (HAZREPs). KB explained that hazardous incident reports fall into two categories – Reported (where a complaint is made about the actions of another vessel) and Unreported (where a Hazardous Incident is observed and no vessel makes a complaint against another vessel). KB explained the Unreported HAZREP process, and then showed the group two CNIS recordings of close quarter situations in the vicinity of the Foxtrot 3 Light Vessel. A general discussion ensued and the following points were noted:                   

ND1 stated that vessels in the area of the Foxtrot 3 did not realise they were under surveillance by CNIS so did not consider it necessary to report such encounters, in addition Masters may be reluctant to make reports because of other perceived repercussions. ND1 also raised a Hazardous Incident he observed concerning the ‘Golden Hope’ which was discussed with input from TleG.
SR concurred with ND1 and added that even when vessels considered they had right of way in a situation they may still feel some reluctance to report.

ND2 asked if anonymous replays might be put on a website or similar as an education tool. 
NJ said that RYA members are not likely to normally get involved in this sort of situation but otherwise would appreciate feedback. 
SR, PleG and SF stated that they operate in-house reporting systems for ‘un-planned events’ in their respective companies. 

CHIRP was mentioned as a useful reporting tool for these encounters though it was noted that CHIRP is primarily used in the Merchant Shipping industry once internal company reporting processes have been explored. Other concerns were expressed with the standards of Watch-keeping with respect to Rule of the Road matters and it was felt that engagement with training colleges might be one way of highlighting concerns with Hazardous Incidents.

	
	


	4.
	DOVER STRAIT RISK ASSESSMENT UPDATE

	
	

	
	KB informed the group of the progress with the Formal Safety Assessment for the Dover Strait including briefly describing the special AFSONG meeting at CGN on 02nd February 2010. The following were explained as areas of discussion between the UK and France. KB stated that they were not in order of preference and that discussions are still ongoing to achieve an agreed position:
speed adjustment in critical areas of the TSS eg Bassurelle and Hinder

maintaining the vessel in manoeuvring position from Bassurelle to Hinder

limit overtaking in certain areas of the TSS

impose safety distances between vessels when overtaking

create separation corridors between slow and fast traffic

embarkation of pilots
A general discussion ensued; ND1 stated his disappointment at not having had an opportunity to contribute to the process. SR stated that proper observance of COLREGs would alleviate many of the problems; there was general consensus agreement on this point. KB thanked all for comments and would keep the group apprised.

	
	


	5.
	HAZARDOUS INCIDENT REPORTS

	
	

	
	· This topic has been covered under Agenda Item 3.

	
	

	6.
	ANY OTHER BUSINESS

	
	

	
	· SNSM: Operation Dynamo, towards the end of May. This is the Dunkirk Little Ships 70th commemorative crossing to evacuate Dunkirk. The event is due to take place from the 26 to 31 May 2010 with currently 50 - 60 Little Ships programmed to take part. The outline plan is for the Little Ships to arrive Ramsgate by the 25 & 26 May or sooner. The Royal Navy will provide escort vessels TBC and VIPs will attend. This is likely to be the last one, because of the ages of those involved. There is a Skippers briefing on 21 April and a working channel will be used for communication plus details will be included in the regular broadcast as the same trip 5 years ago.
· MR the figures for swims in 2010 would be available at the beginning of May. MO said he had approximately 200 swims plus 15 to 20 unorthodox crossings scheduled plus 10 May or thereabouts, there is a crossing by the Thames Cutters, providing permission has been given.

· ND2 CS5 Buoy Removal – the CS5 Buoy is to be removed following consultation with UKSON amongst other.
· KB  will arrange a separate meeting between MR/MO, TleG and himself to discuss unorthodox crossings, any decisions of which will be reported at the next meeting.

	
	

	
	

	7.
	DATE OF NEXT MEETING

	
	The next meeting is scheduled for Wednesday 22 September 2010.


ACTION POINTS
NO.
ACTION
ATTRIBUTED TO
1
Raise ongoing concerns DWR with Navigation Safety Branch, MCA Southampton
Kaimes Beasley
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